	Deputy Director of Policy - LA & ASC 

	Job Purpose
	Reporting to an Executive Leader you will lead CQC regulatory policy for Adult Social Care including, defining the scope, direction, and framework for CQC in its ambition to regulate all relevant care providers and local authorities.
You will shape the future direction and approaches to the regulation and monitoring of LA & ASC as part of CQC’s strategy.
You will identify policy priorities and oversee the work programmes in line with CQC strategy and monitor their delivery, performance, and quality.  
You will manage senior relationships across the organisation keeping pace with national developments, influencing the policy development of CQC’s stakeholders. 

	Accountabilities
	· Develop CQC’s end to end regulatory approach ensuring that the principles of CQC’s new regulatory model and eight regulatory impact mechanisms are translated into sector specific approaches. 
· Lead the development of the policies and guidance that will underpin CQC’s approach ensure that these meet the needs of operational delivery, and shape the long-term, future direction and approaches to regulation and monitoring as part of CQC’s current strategy.
· Horizon-scan developments, and the implications of external legislative and policy drivers, to identify strategic risks and opportunities for CQC’s regulatory activity. Ensuring implications which may have an impact on CQC’s responsibilities are identified and analysed and ensuring that CQC’s approach anticipates and keeps pace with these developments and remains fit for purpose.
· Work in close collaboration with Policy and Strategy with colleagues across CQC, as well as managing and ensuring effective relationships with seniors and key stakeholders to deliver priorities, influence policy development, and identify and resolve policy issues which relate to different types of providers, seeking endorsement from the Executive Team, Board, or relevant committee.
· Lead areas of cross-cutting priorities and specific programmes of work for CQC, as and when required.
· Provide authoritative and timely advice on issues in ways which are consistent with CQC’s overall policy and approaches and act as a principal policy adviser to Chief Inspectors.  
· Influence how CQC meets its obligations under the Act and the long-term, future direction and approaches to the regulation and monitoring 
· Ensure the effective integration of CQC’s approach to regulation in respect of both the Health & Social Care Act and Mental Health Act 
· Contribute to CQC’s annual State of Care report, and other statutory publications as required. 
· Play an active corporate leadership role across CQC including role modelling inclusive behaviours in everyday interactions and promoting diversity and equality of opportunity, treating everyone with dignity and respect and challenging discrimination. 
· Promote a culture of respect and fairness and understands personal responsibilities around delivering against CQC equality, diversity, and inclusion strategy. 
· Demonstrate appropriate leadership to engender CQC’s values facilitate a motivated and effective working environment, and build a strong, mutually supportive team.  
· Manage and lead a team of professionals, enabling their professional development and well-being through coaching, empowering, and establishing clear accountabilities and responsibilities, so that individual and team objectives are delivered to time and to high-quality, monitoring performance through the use of outcomes and key results (OKRs) and carrying out any performance and people management activities as required.
· Manage and oversee the team’s recruitment, resource and budget, including for engagement of external specialist expertise, research, or consultancy support where appropriate and support flexibility and demand in the unit 
· Ensure the work of the team is quality assured, including recommendations and analysis, and determines what conclusions and recommendations to put forward to the Director of Policy and Strategy and for Executive Team and Board consideration.
· Ensures effective internal and external stakeholder relationships across all CQC’s activity drawing on the insight, expertise, and experience of colleagues across the organisations, and recommendations reflect the practical reality of CQC’s activity.

	Specific skills and experience
	· An understanding and/or experience of the health and social care sector, central government, regulation, strategy, policy, consultancy, or economic analysis and their concepts, practices, and procedures.
· Strong understanding of relevant regulatory policy as well as trends in new approaches and care models 
· Extensive experience of organisational decision making at senior levels including ability to lead and manage staff through change. 
· Experience of policy development as well as practical implementation of policy, including prioritisation, planning, and performance management  
· Proven track record of identifying solutions to complex policy problems while maintaining creativity to generate flexible, evidence-based solutions in a fast-paced environment.
· Significant track record of successfully leading policy or analytical projects at a national level with demonstrable impact on service improvement
· Significant experience of leading the development of regulatory methods and approaches at national level with high level of credibility with internal and external stakeholder engagement across competing interests including presenting to Boards, Executive Teams, and external audiences.
· Highly developed personal influencing, negotiation, and communication skills 
· Highly developed ability to deal with ambiguity, manage a diverse workload with competing deadlines, and experience of working across organisational boundaries and disciplines. 
· Strong track record of taking a flexible approach which delivers high quality project work in a complex and rapidly changing policy environment. 
· Ability to identify and assess opportunities for innovation and partnership where they arise. 
· Strong ability to lead, manage, coach, and motivate staff of various levels and backgrounds in both informal and formal relationships at a time of change and uncertainty, creating a positive, supportive work environment.
· Degree level qualification or similar is essential; Post graduate qualification is desirable 

	Exec 3 Success Profile
Values & Behaviours
Excellence
In my work for CQC:
· I set high standards for myself and others and take accountability for results.
· I am ambitious to improve and innovate.
· I encourage improvement through continuous learning.
· I make best use of people’s time and recognise the valuable contribution of others.   

Caring:  In my work for CQC:
· I am committed to making a positive difference to people’s lives.
· I treat everyone with dignity and respect. 
· I am thoughtful and listen to others.
· I actively support the well-being of others.

Integrity:  In my work for CQC:
· I ensure my actions reflect my words.
· I am fair and open to challenge and have the courage to challenge others.
· I positively contribute to building trust with the public, colleagues, and partners.

Teamwork: In my work for CQC:
· I provide high support and high challenge for my colleagues.
· I understand the impact my work has on others and how their work affects me.
· I recognise that we can’t do this alone.
· I am adaptable to the changing needs of others 



